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HUBLI ELECTRICITY SUPPLY
COMPANY LIMITED

[Wholly owned Govt. of Karnataka undertaking]

Corporate Office,
Navanagar, P.B. Road, Hubli-580 025.

Web Site

E-mail ID

: rl'ww.hescom"co.inTelephone No.

Fax No.

: O836-2223a65

: 0836-2324307 : gmadminhr.hescom@gmail. com
: aoadminhescom@gmail.com

Preamble:

1. HESCOM has implemented major IT initiatives like R-APDRP, MIS, Ganga
Kalyana, Enumeration of IP sets, Customer care center, ERP, Online
payments, etc. There are new software and applications planned in near
future - mainly solar billing, DAS, HT consumer related application, taking
over of billing applications in R-APDRP and Non R-APDRP area. To meet
the existing and new upcoming business objectives of the organization,
major IT and Smart Grid initiatives will be taken up by HESCOM in near
future. So, it's become imperative to have an IT and Smart Grid
orgar-:rzation structure and Cadre which is aligned to the Strategic and
business goals of the organization.

2. Proposed for this structure is given below headed by Superintending
Engineer who will report to the Director (Technical), HESCOM and will get
valuable guidance. The functions of IT cadre are divided into the following
three categories, which will be headed by one Executive Engineer.

a. Information and Communication Technologi (ICT).

b. Smart Grid.
c. Operations and CISO.

3. Hence, the subject Agenda was placed before the 71"t BoD held on
07.12.2015 vide Subject No. 71125. The Board accorded approval for
creation of new ICT and Smart Grid Organization in the Corporate Office,
HESCOM, Hubballi.

Hence, the follouing order;
No : HESC1M/GM(A)/A1(A[AA1(A)/7 7 "t BM/}R- 7 2/ 1 4- I s/cYs gZ+T Date: -5FEB ?016

In accordance with the preamble cited above, I am directed to convey
the approval of the Board, for the creation of new
ICT and Smart Grid Cell at Corporate Office, Hubballi with the following
constitutions.

lP.r.ol
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The ICT and Smart Grid Cell are divided into following three categories;

(a) Information and Communication Technologr (ICT).
(b) Smart Grid.
(c) Operations and CISO.

The following staff pattern for the ICT, Smart Grid and, Operations and
CISO is as below;

Earlier, IT Cell created vide order No. HESCOMIGM(A)/AO(A)/AAO(A)/
64th BM/CR- L2l l4-LS ICYS-3324, dated: 31.0 1.2015 stands abolished after
complete operational functioning of ICT and Smart Grid Cell.

Designation No. of
positions

Internal

Outsourced Rematks
Redeployed

from
existing IT

Cell

Newly
created
posts

Superintending Engineer 1 o o 1

ICT
Executive Engineer 1 0 0 I

Asst. Executive Engineer 2 1 0 1

Redeployed
from IT&MIS
Section.

Assistant Engineer t2 3 2 7

1 post is
redeployed from
IT&MIS Section
and 2 posts are
redeployed from
R-APDRP
Section.

Smart Grid

Executive Engineer I 1 o 0
Redeployed
from IT&MIS
Section.

Asst. Executive Engineer 2 1 0 I
Redeployed
from IT&MIS
Section.

Assistant Engineer 4 0 2 )
Operations and CISO
Executive Engineer 1 o 0 1

Asst. Executive Engineer 2 1 0 1

Redeployed
from R-APDRP
Section.

Assistant Engineer 4 o 2 2

lP.r.o.l
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The ICT and Smart Grid Cell structure and, the duties and
responsibilities are annexed herewith.

The above order shall come in to force with immediate effect.

Gen
(Admin & HRD)

Copy Submitted to:
1) Additional Chief Secretary, Energr Department, GoK, Bengaluru.

Copy forwarded with compliments to:
1) Director (Admin & HR), KPTCL, Kaveri Bhavan, Bengaluru.
2) Director (RA) & Company Secreatry, K-PTCL, Kaveri Bhavan, Bengaluru.
3) Director (Technical), Corporate Oflice, HESCOM, Hubballi.
4) Fiancial Adviser, Corporate Office, HESCOM, Hubballi.
5) General Manager (Technical), Corporate Office, HESCOM, Hubballi.
6) Chief Engineer (Ele), Hubballi/Belagavr Zone, HESCOM, Hubballi/Belagavi.
7) Superitending Engineer (El), PMC/T&P/IT, Corporate Office, HESCOM, Hubballi.
8) All Superintending Engineers (Ele), O&M Circle, HESCOM.
9) Controller of Accounts (I/A)i (A&R), Corporate Office, HESCOM, Hubballi.

Copy to:
1) All Executive Engineers (Ele), HESCOM.
2l All Accounts Officer, HESCOM
3) Accounts Officer (Internal Management), Corporate Office, HESCOM, Hubballi.
4l Accounts Officer (IlA)l (Internal Management), Corporate Office, HESCOM, Hubballi.
5) PS to MD/DT/FA, Corporate Office, HESCOM, Hubballi.



Annexure

HUBLI ELECTRICITY SUPPLY COMPANY LIMITED

Structure of ICT and Smart Grid Cell:

Superintending Engineer
ICT & Smart Grid

Executive Engineer- ICT
lC)utsourcedl

Executive Engineer- Smart Grid
Internal]

Engineer- Operations & CISO

IOutsourced

Asst.
Executive
Engineer -
Project
Planning,
Implementat
ion &
Monitoring
IInternall

Asst.
Executive
Engineer -
SG
Technologie
s&
Standards
IOutsourced
I

Asst. Engineer
- Technologz &
Standards
IInternal]

Asst. Engineer -

Training & End
user
communication
IOutsourcedl]

Asst.
Executive
Enqineer -
Program
Management
IInternal]

Asst. Eneineer-
RAPDRP

IInternal]

Asst.
Executive
Engineer -
Operations
IInternal]

Asst, Engineer
-Divisions
[Internal]

Asst.
Executive
Engineer -
Technical
IOutsourced]

Asst, Engineer-
Database
Administrators
IOutsourced

Asst. Engineer-
DC_DR

IOutsourcedl

Asst.
Executive
Engineer -
Security
IOutsource
dl

Asst. Engineer -
Cyber Security &
SG Security
IOutsourcedl

Information
Security &
Complaince
IInternall

General Man-
,dSIW
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